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Members and Governors 
 

Mr A J Bacon Chair of Governors – Member & Governor Resigned 4 December 2023 

Mr A E Bright Member & Governor  

Mr J Carey Headteacher and Accounting Officer 
Governor (ex-officio) 

 

Ms V Casson Staff Governor  

Ms L H Fernando Vice Chair of Governors 
Chair of Finance, Risk & Facilities Committee 
Member & Governor 

Appointed 4 December 2023 

Dr J A Ladner Chair of Student Matters & Curriculum 
Committee 
Member & Governor 

Resigned 21 May 2024 

Mrs L Lambert Chair of Pay & Personnel Committee 
Member & Governor 

Appointed 6 November 2024 

Mrs A J Leman Governor  

Mr J Morgan Staff Governor  

Mr T Myers Member & Parent Governor  

Mr D Mylroie Member & Governor  

Mr J Perry Vice Chair of Governors 
Member & Governor 

Resigned 12 September 2023 

Ms N Slaughter Chair of Governors 
Member & Governor 

Appointed 4 December 2023 
 

Mrs D Tapp Member & Parent Governor  

Mrs L Traynor Chair of Student Matters & Curriculum 
Committee 
Chair of Pay & Personnel Committee 
Member & Governor 

Appointed 15 October 2024 
 
Resigned 6 November 2024 
 
 

Ms J Turner Member & Governor Appointed 4 December 2023 

 
Company Secretary 
 
A Clarke          Retired 31 October 2024 
Ms Karen Redmond        Appointed 1 November 2024 
 
Senior Management Team 
 

J Carey Headteacher and Accounting Officer  

L Boney Deputy Headteacher  

P Bowman Assistant Headteacher  

I Boyson Assistant Headteacher   

A Clarke Chief Financial Officer Retired 31 October 2024 

R Ford Associate Assistant Headteacher  

A J Leman Assistant Headteacher  

C Manning Assistant Headteacher  Resigned 31 December 2024 

H Riebold Assistant Headteacher  
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Company Name 
 
Southend High School for Girls Academy Trust 
 
Principal and Registered Office 
 
Southend High School for Girls 
Southchurch Boulevard 
Southend-on-Sea 
Essex 
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Company Registered Number 
 
07487455 (England & Wales) 
 
Independent Auditor 
 
MHA 
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Colchester Business Park 
Colchester 
Essex  
CO4 9YQ 
 
Internal Auditor 
 
Price Bailey 
Causeway House 
1 Dane Street 
Bishop’s Stortford 
Hertfordshire 
CM23 3BT 
 
Bankers  
 
Lloyds TSB Plc 
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Southend-on-Sea 
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HSBC Plc 
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The Governors present their Annual Report together with the financial statements and Auditor’s Report of 
Southend High School for Girls Academy Trust for the year 1 September 2023 to 31 August 2024.  The Annual 
Report serves the purposes of both a trustees’ report, and a directors’ report under company law. 
 
The Academy Trust operates an academy for pupils aged 11 to 18. It has a pupil capacity of 900 in Years 7 to 
11 and approximately 350 in the Sixth Form. In September 2024, years 7 – 11, 533 are admitted from the priority 
area of SS0 to SS9 postcodes. 8.81% of these students are pupil premium. 379 students are admitted from non-
priority areas. 10.29% of these students are pupil premium. 
 
The Academy Trust had a roll of 1,252 students in the school census on 6 October 2023 and as of 30 September 
2024, 1250, on roll. In September 2024, its pupil admission number in years 7 and 8 was increased from 180 to 
192. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT  
 
Constitution 
 
The Academy Trust is a company limited by guarantee (incorporated on 10 January 2011) and an exempt charity.  
The charitable company’s memorandum and articles of association are the primary governing documents of the 
Academy Trust. The Governors (all Trustees) of Southend High School for Girls Academy Trust Limited are also 
the directors of the charitable company for the purposes of company law. The charitable company operates as 
Southend High School for Girls. 
 
Details of the Governors who served throughout the year and to the date these accounts are approved are 
included in the Reference and Administrative details on page 1. 
 
Members’ Liability 
 
Each Member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a Member, or within one year after they cease to be a Member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a Member. 
 
Governors Indemnities 
 
The Academy Trust maintains unlimited professional indemnity insurance for 2023/24. This covers the Academy 
Trust (including Governors, Trustees and teaching and administrative staff), for liability arising from negligent 
acts, errors and omissions committed in good faith. 
  
Method of Recruitment and Appointment or Election of Governors 
 
The Chair of Governors and Headteacher review the mix of skills required on the Board. In addition, a skills audit 
and self-evaluation are undertaken by governors. New governors with the appropriate skills are then sought either 
as additional Governors or replacements when existing Governors stand down. It is anticipated that the majority 
of new Governors will be drawn from the local community being either parents, or guardians of pupils at the 
school, alumni (former students) or others that have shown an interest in the future well-being of the school and 
its pupils. Recruitment is therefore through a combination of approaches to individuals with known skills and by 
wider communications to those parents of students at the Academy Trust. Parents with children registered at the 
school elect parent Governors. Employees of the Academy elect staff Governors.  
 
The Governing body appoints additional governors to the Board initially for periods of up to four years, after 
which time they are eligible for re-election for further terms. Parent Governors remain on the board for up to 
four years even if their daughter or son has left the school but must thereafter retire or be appointed by the 
Governing body. Staff have elected two employees on to the Board.   
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Policies and Procedures Adopted for the Induction and Training of Governors 
 
Governors attend training courses and conferences organised by the Local Authority and other appropriate 
bodies to develop and maintain knowledge relevant to their role as Governors. Briefings on subjects of common 
interest are arranged from time to time. A record of training undertaken by Governors is maintained. New 
Governors are provided with an induction booklet and attend local authority induction training. Training material 
is shared with other Trustees at Trustee meetings. 
 
Organisational Structure 
 
The Governors have responsibility for setting and monitoring the overall strategic direction of the Charitable 
Company, approving decisions reserved to Governors and appointing the Headteacher and other key members 
of the Senior Leadership Team (SLT). The Governors meet as a Board at least six times each year. 
 
There are three committees of the Board: 
 
• Student Matters and Curriculum 
• Finance, Risk & Facilities 
• Pay and Personnel 
 
Each committee meets a minimum of three times every year to consider detailed matters and recommend 
decisions to the full Board.  Additionally, ad hoc groups of Governors are convened to consider specific issues 
and make recommendations to the Board as and when circumstances require.  
 
Following a competitive tender in 2021 for internal and external audit, the Governing Body appointed MHA as 
external auditor to audit and report on the financial statements for the year ended 31 August 2021 and accounting 
years 2021/22 to 2023/24. MHA has also been engaged to audit the financial statements for the next accounting 
period and to advise management on accounting, taxation and other financial matters. Price Bailey was appointed 
to undertake the internal audit scrutiny for the year ended 31 August 2023 and 31 August 2024. 
 
Mr Jason Carey was appointed Headteacher from 1 September 2019 and Accounting Officer on 17 September 
2019 by the Governing Body. Governors have worked with Mr Carey to build on the school’s strengths, and move 
the school forward, achieving an exceptional standard of education and outstanding outcomes for every student. 
This was endorsed by Ofsted in its recent inspection undertaken in July 2024. 
 
The management of the Charitable Company rests with the Headteacher who has overall responsibility for the 
Academy Trust and is the designated Accounting Officer. The Headteacher reports to the Governors and is 
responsible for establishing the Senior Leadership Team (SLT), which includes the Chief Financial Officer, the 
Deputy Head Teacher and Assistant Head Teachers. The SLT occasionally co-opt senior staff for short periods 
to assist with specific projects and for developmental purposes. Representatives of the School Council are invited 
to attend SLT meetings to communicate matters of concern to students. 
 
The faculties are groupings of departments each of which teaches one or more curriculum subjects. The 
Academy Trust's Associate Staff (catering, site team, technicians and administrative staff) are line managed by 
designated individuals who in turn report to members of the SLT. 
 
Every two years the SLT prepares a School Development Plan (SDP) in consultation with staff, parents and 
Governors. This is shaped in a strategic planning day with students, staff, governors and the Senior Team, led 
by the Headteacher. The School Development Plan is subsequently presented to Governors for consideration, 
challenge and approval throughout the year at trustee meetings. The plan includes strategic aims and academic 
targets, as well as initiatives to further the vision and ethos of the school. An objective of the SLT is to strive for 
‘excellence in everything’ within the school and the best possible educational outcomes for students as well as 
the best working conditions for staff. The three underlying principles of the SDP is that students are: safe, happy 
and successful. The SLT is responsible for delivering the plan and reporting progress on a regular basis to various 
Board committees, and ultimately to the Governing Body. A full review is completed at the end of the first 
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academic year with additional priorities added if necessary. In addition, a maintenance plan is included for 
previous focus areas to ensure that they continue to develop.  
 
Delivery of the SDP is supported by the annual financial plan and budget. Preparation of the budget is the 
responsibility of the Headteacher and Chief Financial Officer who present it to the Finance, Risk & Facilities 
Committee for consideration and challenge, prior to presenting it to the Governing Body. Once the budget is 
approved, the Chief Financial Officer monitors income and expenditure and regularly reports the financial status 
of the Academy Trust to the Headteacher, Finance, Risk & Facilities Committee and full Governing Body.  
Management accounts have been presented to the Chair of Governors and Chair of the Finance, Risk & Facilities 
Committee each month. 
 
 
Arrangements for setting pay and remuneration of Key Management Personnel 
 
The Governors consider that the Key Management Personnel of the Academy Trust comprise the Governors and 
the members of the Senior Leadership Team (SLT) as detailed on page 1. 
 
The Pay and Personnel Committee comprises the Chair of Governors and six other Governors together with the 
Headteacher. This committee meets in the autumn term to consider the performance and progress of the 
Academy Trust under the leadership of the Headteacher. Additional meetings of the Committee take place each 
term. 
 
The Academy Trust’s Pay and Personnel Committee also considers recommendations from the Headteacher 
regarding the emoluments and terms of service of members of the Senior Leadership Team. The Academy Trust 
uses DfE benchmarks for the size of its Senior Leadership Team against other similar schools. Those employed 
by the Academy Trust in a leadership role are remunerated only for their role as school leaders and not for their 
roles as Governors. 
 
The Headteacher’s emoluments are reviewed annually by the Headteacher’s Performance Management Pay 
Committee comprising The Chair and Vice Chair of Governors along with the Chair of the Pay & Personnel 
Committee. The proposals put to the Committee are benchmarked to sector averages.  
 
 
Trade union facility time 
 
Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an 
Academy Trust has more than 49 full time equivalent employees throughout any 7 months within the reporting 
period, it must include information included in Schedule 2 of the Regulations. The information to be published 
consists of four tables covering: 
 
Relevant union officials  
 

Number of employees who were relevant union 
officials during the relevant period 

           Full-time equivalent employee 
number  

 

    3 2.66  

 
Percentage of time spent on facility time 
 

Percentage of time Number of employees 

0% - 

1%-50% 2.66 

51%-99% - 

100% - 
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Percentage of pay bill spent on facility time 
 

Provide the total cost of facility time £2887 

Provide the total pay bill £6,748,757 

Provide the percentage of the total pay bill 
spent on facility time, calculated as: 
(Total cost of facility time ÷ total pay bill) x 100 

0.043% 
 

 
 
Paid trade union activities 
 

Time spent on paid trade union activities as a 
percentage of total paid facility time hours 
calculated as: (total hours spent on paid trade 
union activities by relevant union officials 
during the relevant period ÷ total paid facility 
time hours) x 100 

Nil 

 
Related Parties and other Connected Charities and Organisations 
 
Southend High School for Girls Academy Trust is an independent company and not connected with any other 
business entity. It operates autonomously from any Local Authority. 
 
The Headteacher is a Member and Chair of the Southend-on-Sea Headteacher’s Association, the Association of 
Secondary Headteachers in Essex, and the Grammar School Heads’ Association; the Headteacher is also a 
member of the Consortium of Selective Schools in Essex (CSSE) and is an Ofsted Lead Inspector. 
 
The Academy Trust monitors business relationships with related parties through formal declarations of business 
interests. The partner of Miss H Riebold (Assistant Headteacher) is a Director of Helium Fish Limited. During the 
year a contract for producing the Sixth Form prospectus and other design work for the Academy Trust was 
awarded to Helium Fish Limited at a total cost of £1,928. 
 
OBJECTIVES AND ACTIVITIES 
The Academy Trust's object is to advance, for the public benefit, education in the United Kingdom. In particular, 
but without prejudice to the generality of the forgoing, by establishing, maintaining, carrying on, managing and 
developing a secondary school and sixth form offering a challenging, ambitious and broad and balanced 
curriculum. 
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Objectives, Strategies and Activities 
 

In accordance with its charitable objectives, the Academy Trust strives to 
advance the education of all its pupils. The Academy Trust's primary 
beneficiaries are therefore the pupils, and benefits to pupils are provided by 
maintaining a high standard of education and exceptional outcomes for every 
young person. To determine whether the Charitable Company has fulfilled its 
charitable objectives for public benefit, the Governors review progress made 
against the School Development Plan, the budget and academic targets.  
 
In the Summer Term of 2023, the Headteacher worked with school leaders, 
staff, students, and governors, to set out an ambitious plan for school 
improvement. The emerging key priorities for 2023 – 2025 are illustrated in 
the Infogram. The themes of challenge, consistency and community articulate 
our approach and were agreed with staff in a full staff training day. The Key 
Priorities for 2023 – 2025 are about achieving and maintaining consistently 
the high standards of a top performing grammar school.  Moreover, leaders 
are conscious of the issues presented nationally with young people’s mental 
health and attendance from the Pandemic. The Academy Trust has placed 
wellbeing and attitudes to learning as a continued key priority within the focus 
on curriculum and learning.  A continued, well-planned and connected 
strategy with curriculum, learning and pastoral is at the core of our planning, 
a strategy anchored in our principles: safe, happy, and successful. In addition, 
we continue with learning and curriculum development. We aim to develop a 
passion for learning and build our vision for learning and teaching through the 
Trivium (Grammar, Dialectic and Rhetoric). This is the bedrock of our 
philosophy for learning and teaching. Our journey to success and maintaining 
our outstanding status necessitated a full curriculum review and robust quality 
assurance processes in 2021 – 2023; these activities have been completed in 
full and involved governors and invited, external experts. In 2021 – 2023 
leaders worked on securing greater sharpness and efficiencies in the machine 
of the school – the systems. Leaders now feel that effective and efficient 
systems are in place, detailed in in the Infogram included, but that reports to 
parents, attendance and the use of data need to be the foci on systems this 
year. 
 
After the first full year of the two-year plan, on 2nd and 3rd July 2024, SHSG 
was inspected by Ofsted and awarded ‘outstanding’ in every category.  In 
August 2024 SHSG achieved its best A Level and GCSE results.  
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Ofsted 
The key areas and outcomes graded by Ofsted include:  
Overall effectiveness: Outstanding   
Quality of education: Outstanding 
Behaviour and attitudes: Outstanding 
Personal development: Outstanding 
Leadership and management: Outstanding 
Sixth form provision: Outstanding 
 
The first paragraph of the report states:  
‘Pupils flourish and excel at Southend High School for Girls. Pupils eagerly take part in stimulating and engaging 
lessons that light a fire for learning. Pupils develop a rich body of knowledge and achieve very highly. This 
outstanding provision, and the exemplary careers education and guidance programme, prepares pupils 
exceptionally well for their next steps.’ 
 
Public Benefit 
 
In setting our objective and planning out activities the Governors have carefully considered the Charity 
Commission’s general guidance on public benefit. 
 
At 30 September 2024 the Academy Trust had on roll 1250 students aged between 11 and 18. The offer of a 
place in Year 7 is dependent on passing the 11+ examination. Normally some 450 girls apply for a place in Year 
7 in which the Pupil Admission Number is 192. Priority is given to up to 130 girls (including 10% who are Pupil 
Premium) whose parents live within a priority area defined by local postcodes SS0 to SS9. The remainder are 
accepted from outside this area, with 10% of these places allocated to Pupil Premium students.  
 
Academic results 2024 
 
At A Level, 77% of students achieved A* - B grades; 39% of grades were A – A*.  At GCSE, 74% of students 
achieved grades 9 - 7; 51% of grades were grade 9 – 8.  Leaders and governors set ambitious academy targets 
of 75% to 80% of students achieving the highest grades at both GCSE and A Level and are pleased, therefore, 
to have met these targets in 2024.  
 
 
trends: A Level 
 

 5 year trends A*-A % A*-B % ALPS Progress 

2023 – 2024  39% 77% 3 (good progress) 

2022 – 2023  31% 64%  

2021 – 2022  49% 79% 3 (good progress) COVID year assessments 

2020-2021 72% 93% 1 (outstanding progress) COVID year assessments 

2019-2020 51.1 79.2 
1.67  
(outstanding progress) COVID year assessments 

2018-2019 31.3 64.3 
5.67  
(Requires improvement re: progress) 
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trends: GCSE 
 

 5 year trends 9-8 % 9-7 % 

Progress 8 score 

2023 – 2024  51% 74% 0.8 (provisional as of September 2024) 

2022 – 2023  44% 67% 0.50 

2021 – 2022  55% 76% 0.64 

2020-2021 61% 87% 0.68 

2019-2020 49 77.7 1.00 

2018-2019 40.5 65.8 0.62 

 
 
Governors consider that the breadth and quality of education offered and academic outcomes, delivered free of 
charge to the public, is evidence that the Academy Trust operates for the public benefit. 
 
Considerable work is undertaken with more than twenty primary schools to encourage more able girls to take the 
11+ exam by introducing them through our ‘launchpad’ to lessons, subjects and the environment at the Academy 
Trust. 
 
STRATEGIC REPORT 
 
During the year, the Governing Body reviewed and redefined its priorities as follows: 
 

1. To hold the Headteacher and Senior Leadership Team to account in ensuring that all students are: 
safe, happy and successful.  

2. To ensure that the vision, ethos and strategic direction of the Academy Trust is clearly defined.  
3. To challenge and support the Headteacher in securing strong academic performance whilst 

maintaining the Academy Trust’s unique cultural and pastoral values and family ethos.  
4. To ensure financial probity and effective management of the Academy Trust’s finances and 

resources and ensure solvency. 
5. To maintain our Academy Trust as first choice for able girls (and boys in the Sixth Form) in our 

community. 

In view of the uncertainties in the national funding of schools, resulting from energy bill rises and staff pay 
increases, various measures are being evaluated to enable the Academy Trust to continue in financial balance 
for the medium and long term without compromising the quality of teaching and learning and educational 
outcomes. Key to this is the deficit reduction plan which is actively monitored to restore financial balance. 
 
Achievements and Performance 
 
The academy started the new academic year in September 2024 celebrating its outstanding Ofsted inspection 
report and its highest A Level and GCSE results. These are detailed above. 
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Key Performance Indicators 
 
The Headteacher’s Reports to Governors includes key measurements of progress and trends including: 
 
Non-Financial Indicators 
 

• Ofsted grade 

• Progress in implementing the School Development Plan 

• Examination results measured against targets set at the beginning of each academic year and national   
benchmarks 

• Progress of non-examination groups 

• External Safeguarding Reviews 

• Safeguarding data 

• SEND information and information on other vulnerable groups such as pupil premium 

• Curriculum and pastoral reviews 

• Presentation to Governors by Heads of Departments 

• External reviews and benchmarking 

• Attendance and punctuality data 

• Behaviour and rewards data 

• Staff absence and the impact on student learning 

• Internal departmental reviews by the SLT 
 
Financial Indicators 
 

• Excellent liquidity as evidenced by a current ratio of 1.5:1 

• Sizeable Net Assets of £11.6m 

• Student numbers have risen from 1,034 in 2014 to 1,252 in October 2023 with a positive effect on funding 

• A deficit was budgeted for 2023/24, consequently the Board initiated and is implementing a deficit reduction 
plan. 

 
Going Concern  
 
The Trustees assess whether the use of going concern is appropriate in the preparation of these financial 
statements, i.e. whether there are any material uncertainties related to events or conditions that may cast 
significant doubt on the ability of the Academy Trust to meet its liabilities as they fall due. The Trustees make 
this assessment for a period of at least one year from the date of authorisation for issue of the financial 
statements. 
 
The Board has approved the transfer of the operations of Southend High School for Girls and its assets and 
liabilities as of 31 March 2025 to the Alpha Trust, a multi academy trust, with effect from 1 April 2025. Following 
the transfer, the Southend High School for Girls Academy Trust will cease trading as a going concern. 
However, at the date of approval of these financial statements the agreement to the transfer has not been 
finalised. 
 
In the event the transfer of the operations of Southend High School for Girls to Alpha Trust does not take place 
as expected, Southend High School for Girls Academy Trust will continue trading. Accordingly, trustees have 
reviewed the availability of cash to meet liabilities as they fall due and progress in implementing the deficit 
reduction plan and are satisfied that the Academy Trust is a going concern. Further information about the 
adoption of the going concern basis in the preparation of financial statements can be found in the Statement of 
Accounting Policies. 
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However, the Trustees note that the ability of the Academy Trust to meet its liabilities as they fall due is 
dependent on effective implementation of the deficit reduction plan and additional support from ESFA whilst 
these plans take effect. Should the intended transfer to Alpha Trust occur, the operations, assets and liabilities 
of Southend High School for Girls would transfer to Alpha Trust and consequently the Academy Trust would 
cease trading. In view of these material uncertainties, the Trustees have assessed the information available at 
the date of approval of the financial statements and concluded that the financial statements should be prepared 
on a going concern basis. 
 

FINANCIAL REVIEW  
 
The UK government continues to maintain tight control over public spending, and this is reflected in the modest 
increase in General Annual Grant (GAG) funding received during the year. GAG funding is lagged and 
determined by the number of students on roll in the previous autumn term. Our student numbers in October 2022 
were 1,253 resulting in an increase in the Academy Trust’s principal revenue stream in 2023/24 to £7m. 
 
During the year Pupil Premium income increased to £83k. Income generated by the Academy Trust from 
donations decreased by £27k, trips increased by £55k to £64k and catering income increased to £496k. Lettings 
have increased by £8k to £52k Overall total income increased from £8.1m to £9m. 
 
Staff costs represent the Academy Trust’s largest expense. All teaching staff received a 6.5% pay increase from 
September 2023. Support staff salaries increased by £1925 per annum from April 2023. Staff costs increased 
from £6.5m in the prior year to £6.8m. 
 
During the year expenditure on Academy Trust premises increased to £330k, governance costs increased to 
£107k and depreciation increased to £466k.  
  
Despite the deficit in 2023/24, the Academy Trust remains solvent with cash balances of £0.7m and unrestricted 
reserves of £315k at year-end. Other current assets consist mainly of VAT to be refunded by HMRC. Creditors 
represent payments received in advance for student trips, activities and music lessons to take place in the next 
academic year, as well amounts due to HMRC on August 2024 payroll, and contributions payable to the two main 
pension schemes. Creditors also includes outstanding loans from CIF of £78k.  
 
During the year the Academy Trust disbursed £314k on capital expenditure. Note 28 to the financial statements 
provides details of the Local Government and Teachers’ Pension Schemes, and reports on pension scheme 
valuation changes arisen during the year. Changes in valuation are attributable to investment performance, 
pension contributions and pension payments to retired members. During the year the Academy Trust contributed 
£1.199k into these two pension schemes.  
 
Total income of £9m exceeds expenditure (excluding depreciation) of £8.9m. After accounting for depreciation 
of fixed assets amounting to £466k, the net deficit for the year was £426k.  
 
In common with other state funded schools, many support staff in academies are members of the Local 
Government Pension Scheme in which there is a significant funding deficit. Details of this obligation and the 
actuarial assumptions underpinning the valuation of the liability are shown in the notes to the accounts. Although 
a significant liability, under present arrangements the deficit is being funded through additional contributions over 
a twenty-year period. The Governors are satisfied that funding of the liability does not present a current solvency 
risk for the Academy Trust or prevent the Academy Trust from meeting its charitable objectives in the foreseeable 
future. The Governors will keep the pension obligation under review although have very limited ability to influence 
or manage the existing obligation. The deficit would be reduced if the value of assets in the pension scheme 
increases or liabilities decrease.  
 
Reserves Policy 
 
After careful analysis of cashflow and financial obligations forecast in the medium term the Academy Trust has 
concluded that the adequate range of reserves should be in the region of £400,000 through a combination of 

Docusign Envelope ID: 045F8A93-A4A7-4EDD-9AEA-F079F300AC4B



 

   This draft produced on 6/6/2014   19:39 

SOUTHEND HIGH SCHOOL FOR GIRLS ACADEMY TRUST 
(A Company Limited by Guarantee) 

 
 
GOVERNORS' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2024 
 
 

 
Page 12 

Restricted Funds (excluding fixed asset and pension reserves) and Unrestricted Funds (including designated 
funds). At year-end Unrestricted Funds amounted to £314k. The Governors expect to increase the current level 
of reserves through a deficit reduction plan. 
 
 
At 31 August 2024 total funds comprised: 
        £ 
Unrestricted  314,751  
Restricted: Fixed asset funds 11,367,901 
   
   

  £11,682,652 

Investment Policy 
 
The Chief Financial Officer is authorised to place funds on deposit in interest bearing accounts with first class UK 
domiciled banks rated AA or better by Moody’s and Standard and Poors. Any other form of financial investment 
will be made only with the approval of the Governing Body. 
 
Principal Risks and Uncertainties 
 
The Governing Body is of the view that there is a robust formal on-going risk management process for identifying, 
evaluating and managing the Academy Trust's significant risks, and that this system has been in place throughout 
the year ending 31 August 2024 and up to the date of approval of the annual report and financial statements.  
 
The Governors consider the following key risks: 
 

Key Risks Remedial Strategy 

Safeguarding of Students This risk is mitigated by a wide range of Academy Trust policies and 
procedures including enhanced DBS checks made on all staff and 
volunteers, and rigorous Health and Safety policies and procedures. 
Safeguarding and Health and Safety are externally reviewed each 
year. 

Stagnant government funding with 
increasing staff and energy costs. 

Focus on student recruitment to maximise pupil led income, 
increasing self-generated revenue and cost control. Develop revised 
financial Plans, including a deficit reduction plan which was 
implemented during the year.  

Competition from other local grammar 
schools 

Delivery of first-class education and outcomes to attract the most 
able students. 

Staff recruitment Membership of Teacher training organisations to train and attract 
graduates into the teaching profession. Professional development 
and wellbeing strategies for staff. 

Ageing classroom estate Subject to available funding modernise buildings and extend 
classroom footprint. Key projects are to develop the school for 
increased student capacity.   

DfE position regarding MATs Governors and SLT monitor Academy Trust status, planning for 
changing landscapes nationally and locally ensuring the school is in 
the best position to act accordingly. 

National Agenda risks to schools 
regarding Reinforced Autoclaved 
Aerated Concrete (RAAC). 

As part of the DfE School Condition Survey, the surveyor did not find 
any RAAC within the school. 

 
The risk management process is regularly reviewed by the Governing Body. The Academy Trust Risk Register 
was significantly updated during 2023/24 which categorises each identified risk under one of the following 
headings: Strategic, Governance, Educational, IT & Information, HR & Employment (staff), Financial and Health, 
Safety & Security. The risks are then allocated to an appropriate Governor Committee for regular review and 

Docusign Envelope ID: 045F8A93-A4A7-4EDD-9AEA-F079F300AC4B



 

   This draft produced on 6/6/2014   19:39 

SOUTHEND HIGH SCHOOL FOR GIRLS ACADEMY TRUST 
(A Company Limited by Guarantee) 

 
 
GOVERNORS' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2024 
 
 

 
Page 13 

monitoring along with the measures that have been implemented to mitigate those risks. Governors ensure that 
the Headteacher and Senior Leadership Team are appropriately skilled and equipped to perform their duties and 
that there is active monitoring of Teaching & Learning throughout the Academy Trust. The Academy Trust has 
an excellent reputation as an outstanding grammar school and is heavily oversubscribed. This is important 
because income (although effectively assured as it emanates from the public purse) is largely dependent upon 
student numbers. Strong demand for places at the Academy Trust depends upon the reputation of the Academy 
Trust, its examination results, the quality of its extra-curricular activities, its attention to pastoral care and the 
quality of its premises and facilities, as well as regional demographics. 
 
The Academy Trust's system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. It includes comprehensive budgeting and monitoring systems, with an annual budget and periodic 
financial reports that are reviewed and endorsed by the Governing Body. The Finance, Risk & Facilities 
Committee regularly reviews financial performance against the budget, the deficit reduction plan and monitors 
major purchase plans, capital works and expenditure programmes. The Chair of Governors and Chair of Finance, 
Risk & Facilities Committee review financial performance against budget monthly. The Committee also reviews 
the Academy Trust’s Financial Regulations, which detail financial procedures, define revenue and capital 
expenditure, purchasing procedures, set out appropriate delegation of authority and segregation of duties. 
 
FUNDRAISING 
 
Under the provisions of the Charities (Protection and Social Investment) Act 2016 Governors have legal duties 
and responsibilities for charity fundraising.  
 
The Academy Trust’s approach to fundraising is focused mainly on raising funds within the school community. 
Charity week held annually raises funds through a variety of activities for several charities. Voluntary donations 
from parents are received each year for the Academy Trust to improve facilities for students. The Parents 
Association raises funds to buy equipment for the Academy Trust. 
 
All fundraising activities are approved by the Headteacher and there is a designated member of staff responsible 
for co-ordination of fundraising activities and the use of funds raised for charities. 
 
There have been no complaints received regarding the Academy Trust’s fundraising approach or activities. 
 
The Academy Trust does not use any external fundraisers. All fundraising undertaken during the year was 
monitored by the Governors. 
 
PLANS FOR FUTURE PERIODS 
 
Every two years the Governing Body approves a School Development Plan (and monitors regularly) that is 
proposed by the Headteacher after consultation and planning with school leaders, Governors, staff and student 
leaders. The key objectives are to maintain and develop the outstanding provision recognised by Ofsted in July 
2024, and to build upon the outstanding student outcomes at GCSE and A Level.  Ultimately, SHSG aims to be 
the outstanding school of choice for our local and wider community for the most able girls, including boys in the 
Sixth Form. 
 
In 2024 school leaders developed Sixth Form facilities with investment in a quiet study space, augmenting 
projects such as Scholars. In addition, classrooms and resources were changed and developed to provide for 
the extra 2 students per class (32 total per class) in years 7 and 8. Previous developments include the 
construction of a new eight classroom-teaching block completed in Autumn Term 2018 and an upgrade of the 
main school boilers completed in Autumn 2019. A servery for the Sixth Form block, ‘Scholars’ was completed in 
October 2020 and has been popular. Throughout 2020/21 there were two large, successful condition 
improvement projects completed to replace flat roofs and crittall windows. The window replacements upgraded 
school buildings built in 1957. These improvements were funded by Condition Improvement grants of £435k, a 
repayable loan of £40k and a contribution of £45k from reserves. In 2021/22 a successful condition improvement 
project saw the replacement of the school convector heaters with a grant of £182,458 and a school contribution 
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of £32,250 from reserves. During 2023/24 new boilers were installed in the Maths building, Sixth Form Building 
and Sports Hall, as well as solar panels to reduce energy costs. We will continue to improve our ageing estate 
to modernise buildings and facilities. 
 
Medium term plans include: 
Preparing classroom sizes and provision for 192 in Year 7 2025; plus increasing the academy’s PAN to 224 per 
year group starting from September 2025, as part of a deficit reduction plan. 
 
Future priorities are likely to focus upon: 

• The development of study spaces for the Sixth Form 

• An expansion of the school library 

And longer-term projects for: 

• A new Sixth Form Centre 

• Enhancing catering facilities  

• Building a Multi-use Games Area for better sports provision in school and increased lettings potential.  

These remain part of the Academy Trust’s future strategic planning. The proposed transfer of Southend High 
School for Girls to the Alpha Trust, a Multi Academy Trust, is anticipated to provide capital funding for ongoing 
improvement of the estate. 
 
In addition to the Academy Trust expanding the main school by 150 students from a PAN of 150 entry to 180 
entry in recent years, the Academy Trust has increased Sixth Form numbers from 114 in Year 12 (2019 entry) to 
183 in Year 12 (2023 entry, and as detailed above, increased the pupil admission number to 192 with further 
plans to move this to 224.  
 
FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS 
 
Other than funds donated to the Academy’s prize fund for awards of prizes to students and sixth form bursaries, 
the Academy does not hold cash or assets as a custodian for any third party.  
 
AUDITOR 
 
Insofar as the Governors are aware: 
 

• there is no relevant audit information of which the charitable company’s auditor is unaware 

• the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditor is aware of that information. 

 
Reappointment of Auditors 
 
At their meeting held on 29 June 2021 the Trustees re-appointed MHA as the external auditor following a 
competitive tender to appoint the external auditor of the Academy Trust for the financial years 2020/21 – 2023/24. 
It is proposed to re-appoint MHA as external auditor for the next accounting period beginning 1 September 2024. 
 
The Governors Report, incorporating a Strategic Report, was approved by the Board of Governors, as Company 
Directors, and signed on the Board’s behalf by: 
 
 
................................................ 
 
Ms N Slaughter  
Chair of Governors 
 
Date: 3 December 2024
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SCOPE OF RESPONSIBILITY 
 
As Governors we acknowledge we have overall responsibility for ensuring that Southend High School for Girls 
Academy Trust has an effective and appropriate system of control, financial and otherwise. However, such a 
system is designed to manage rather than eliminate the risk of failure to achieve business objectives and can 
provide only reasonable and not absolute assurance against material misstatement or loss.  
 
The Board of Governors has delegated the day-to-day responsibility to the Headteacher as Accounting Officer, 
for ensuring financial controls conform with the requirements of both propriety and good financial management 
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between 
Southend High School for Girls Academy Trust and the Secretary of State for Education.  The Accounting 
Officer is also responsible for reporting to the Board of Governors any material weaknesses or breakdowns in 
internal control. 
 
 
GOVERNANCE 
 
The information on governance included here supplements that described in the Governors’ Report and in the 
Statement of Governors’ Responsibilities.  The Board of Governors has formally met six times during the year.  
The Board of Governors convene an Annual General Meeting (AGM) of members once a year. This year there 
was also one Members Meeting. Attendance during the year at meetings were as follows: 
 

Members  Meetings 
attended 

Out of a 
possible 

    

Mr A J Bacon Resigned 4 December 2023 1 1 

Mr A E Bright   0 1 

Ms L H Fernando  1 1 

Dr J A Ladner Resigned 21 May 2024 0 1 

Mrs L Lambert  1 1 

Mr T Myers  0 1 

Mr D Mylroie  1 1 

Mr J Perry Resigned 12 September 2023 0 0 

Ms N Slaughter Appointed Chair of Governors  
4 December 2023 

1 1 

Mrs D Tapp  1 1 

Mrs L Traynor  0 1 

Mrs J Turner  Appointed 4 December 2023 1 1 

 

Governors  Meetings 
attended 

Out of a 
possible 

    

Mr A J Bacon Resigned 4 December 2023 2 2 

Mr A E Bright  4 6 

Mr J Carey  6 6 

Ms V Casson  3 6 

Ms L H Fernando  6 6 

Dr J A Ladner Resigned 21 May 2024 3 4 

Mrs L Lambert  6 6 

Mrs A J Leman  5 6 

Mr J Morgan  5 6 

Mr T Myers  4 6 

Mr D Mylroie  5 6 

Mr J Perry  Resigned 12 September 2023 0 0 
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Ms N Slaughter Appointed Chair of Governors  
4 December 2023 

5 6 

Mrs D Tapp  5 6 

Mrs L Traynor  5 6 

Mrs J Turner Appointed 4 December 2023 4 5 

 
 
The Finance, Risk & Facilities Committee is a sub-committee of the Board of Governors. Its principal purpose is 
to oversee and protect the financial position of the Academy Trust by considering the budget each year, 
monitoring income and expenditure against budget and deficit reduction plan, reviewing reports from the 
Premises Manager, Health & Safety Officer and the programme of internal audit, offering guidance and support 
to the Headteacher and Chief Financial Officer. The Finance, Risk & Facilities Committee also fulfils the role of 
the Audit Committee. The Academy’s Risk Register is regularly reviewed by the various Committees and by the 
Board of Governors.  
 

Finance, Risk & Facilities Committee Meetings 
attended 

Out of a 
possible 

    

Mr A J Bacon Resigned 4 December 2023 1 2 

Mr J Carey  6 6 

Ms L H Fernando  6 6 

Mrs L Lambert  5 6 

Mr J Morgan  5 6 

Mr T Myers  1 6 

Mr D Mylroie  6 6 

Ms N Slaughter Appointed Chair of Governors  
4 December 2023 

4 6 

Mrs D Tapp  5 6 

 
 
REVIEW OF VALUE FOR MONEY 
 
As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers value for 
money in the use of public resources. The Accounting Officer understands that value for money refers to the 
educational and wider societal outcomes achieved in return for the taxpayer resources received. 
 
The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value for 
money during each academic year, and reports to the Board of Governors where value for money can be 
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the Academy 
Trust has delivered improved value for money during the year by: 
 

• ICT and equipment procurement followed three quotes; and 

• Regular review of contracts, obtaining like-for-like quotes from different sources and changing suppliers 
to secure value for money. 
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THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk 
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically.  The system of internal control has been in place in Southend High School for 
Girls Academy Trust for the period 1 September 2023 to 31 August 2024 and up to the date of approval of the 
Annual Report and Financial statements.  
 
 
CAPACITY TO HANDLE RISK 
 
The Board of Governors has reviewed the key risks to which the Academy Trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of 
Governors is of the view that there was a formal on-going process for identifying, evaluating and managing the 
Academy Trust's significant risks was for the period 1 September 2023 to 31 August 2024 and up to the date of 
approval of the Annual Report and Financial statements. This process is regularly reviewed by the Board of 
Governors and its committees. 
 
 
THE RISK AND CONTROL FRAMEWORK 
 
The Academy Trust’s system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular, it includes: 
 

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by the Board of Governors and Finance, Risk & Facilities Committee 

• regular reviews by the Finance, Risk & Facilities Committee of reports which indicate financial 
performance against budgets, deficit reduction plans and forecasts and of major purchase plans, capital 
works and expenditure programmes 

• setting targets to measure financial and other performance 

• clearly defined purchasing (and procurement) guidelines 

• delegation of authority and segregation of duties 

• identification and management of risks 

The Board of Governors has considered the need for a specific internal audit function and has appointed an 
Internal Auditor, Price Bailey, for this purpose. In particular, the internal scrutiny review of: 
 

• Payroll Review 

• Procurement Review 

Price Bailey prepared two reports for the Board of Governors outlining the areas reviewed, key findings, 
recommendations and conclusions for the Finance, Risk & Facilities Committee to consider actions and assess 
year on year progress on the operation of the systems of control and the discharge of the Board’s financial 
responsibilities. 
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REVIEW OF EFFECTIVENESS 
 
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of 
internal control. During the year in question the review has been informed by: 
 

• the internal scrutiny work of Price Bailey 

• the work of the External Auditor 

• the school resource management self-assessment tool 

• the work of the Chief Financial Officer and executive managers within the Academy Trust who have 
responsibility for the internal control framework. 
 

 
The Accounting Officer has been advised of the implications of the result of their review of the system of internal 
control by the Finance, Risk & Facilities Committee and a plan to address weaknesses and ensure continuous 
improvement of the system is in place. 
 
 
Approved by the Board of Governors and signed on its behalf by: 
 
 
 
 
 
 
................................................                    ................................................ 
 
Ms N Slaughter            Mr J Carey 
Chair of Governors           Accounting Officer 
 
Date: 3 December 2024 
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